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TRG | 30

The TRG | 30 is a Rapid
Response Report on
critical issues, needs, and
problems in 30 working
days.

The TRG | 30 is crafted by
a team of highly qualified
public sector managers,
each having decades of
relevant, real-world
experience.

The TRG | 30 provides
critical findings with key
recommendations and
actionable implementation
steps.




Scope and plan

The Reilly Group meets
with you to listen carefully
to your needs and
determine objectives

and scope.

TRG develops a detailed
work plan including
clarifying all steps and key
roles for both you and TRG
in the process.

TRG works with you to
gather information into its
Data Collection Document:

e collection checklist
® management questionnaire
® organizational culture

survey

TRG conducts individual
and group interviews and
directly observes key
activities.

TRG conducts a detailed
analysis.

Key steps

A final report addresses 9
QEICER

e workload staffing

® organization structure and
reporting relationships

® organizational culture

® services and service delivery
methods

® systems, procedures, and
policies

® management systems and
decision-making practices

e staff training

® management capacity

® resource allocation



Recent experience

NEVADA
City of Las Vegas, NV

Organization-wide Development Review Process
Efficiency Analysis

Organization-wide Fundamental Services Review
Development Services Dept. Operational Analysis
City Council Board Development

Dept of HLS Fire and Rescue Multi-Agency Training
Exercise Analysis

Organization and Mgmt. Studies:
Dept. of Leisure Services

Dept. of Neighborhood Services
Parks and Open Spaces Div.

Deputy City Marshals Div.

Animal Control Div.

Field Operations Administrative Div.

City of Henderson, NV

Organization and Mgmt. Studies:
City Clerk’s Office

City Attorney’s Office

Human Resources Dept.

Public Works Dept.

Utilities Dept.

Police Dept.

Clark County Health District, NV

Administration Div. Business Systems and Systems
Engineering

Nursing and Clinics Div. Workload Metrics and
Measurements

Environmental Health Div. Mgmt. and Operations
Analysis

Air Quality Div. Workload Distribution

Clark County, NV
Desert Conservation Program Mgmt. Analysis
County Manager’s Office — Mgmt. Analyst Review
Dept. of Air Quality Program Mgmt. Analysis
Dept. of Air Quality Organizational Climate Study
Dept. of Air Quality Re-engineering Implementation

Southern Nevada Workforce Investment Board
Organization and Mgmt. Study

City of Mesquite, NV
Dept. of Development Services Departmental Review

Town of Pahrump, NV
Town Board Development

CALIFORNIA

Calaveras County, CA
Sheriff’s Dept. Staffing Study
Sheriff’s Dept. Strategic Plan

City of Stockton, CA
Executive Staffing Capacity Study
Redevelopment Dept. Organizational Capacity Study

Cities of Pleasanton and Livermore, CA
Tri-Cities Public TV Organizational Analysis

City of Fresno, CA
Dept. of Public Works O & M Study
Planning and Development Dept. Work Flow Analysis
Airport Operations Study
Convention and Events Bureau Review
Internal Audit

Shasta College, Redding California
Workforce Development Assessment

City of Tracy, CA
Productivity and Staffing Analysis
Dept. of Public Works Operational Analysis
Dept. of Development and Engineering Services
Fire Dept. Work Schedule Evaluation
Fire Dept. Needs Assessment Analysis
Fire Dept. Standards of Coverage Study

City of Visalia CA
Organization Structure Review:
Dept. of Public Works
Solid Waste Operations

City of West Covina, CA
O & M Study, Dept. of Public Works
Financial Condition Analysis
Multi-family housing Analysis

MEXICO
ICMA Latinoamerica Safer Cities Project
2008 Safer Cities Project — San Nicolas and Zopopan
Police Depts.
2004 Safer Cities Project — Mexico City and Leon
Police Depts.

NON-GOVERNMENT

Animal Foundation, Las Vegas, NV
Organization-wide Development Review Process
Efficiency Analysis
Organization-wide Fundamental Service Review
Board Development

Greenspun Media Group, Las Vegas, NV
Governmental Relations

Wynn Resorts, Las Vegas, NV
Indoor Pyrotechnics

Caesars Entertainment, Inc., Las Vegas, NV
Governmental Relations

Caesars Foundation, Las Vegas, NV
Operation of Caesars Entertainment, Inc-international
charitable private foundation

Casey Family Programs, Seattle, Washington
Strategic Planning
Community Development/Marketing

Children’s Advocacy Alliance, Las Vegas, NV
Board Development
Creation of 501c 3
Fundraising-development of an independent child
advocacy organization in Nevada

Michael Corrigan Restaurants, Las Vegas, NV
Public Relations/Marketing

Dave Rice Foundation, Las Vegas, NV
Organizational and Planning Review
Strategic/Business Planning

NV Energy, Las Vegas, NV
Public Relations

Nevada Society for the Prevention of Cruelty to Animals
Board Development

Presbyterian Medical Services, Santa Fe, New Mexico
Strategic Planning
Board Development

Transition Services, Inc., Las Vegas, NV
Business/Strategic Planning
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Thom Reilly - Managing Principal | thom@thereillygroup.org
Steve Smith - Principal | steve@thereillygroup.org

Brandon Cunningham - Principal | brandon@thereillygroup.org
Bill Kirchhoff - Principal | bill@thereillygroup.org

Cindi Kirchhoff - Principal | cindi@thereillygroup.org

The Reilly Group

3216 El Camino Road

Las Vegas, Nevada 89146
702.809.1092

www.thereillygroup.org
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